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WHY EVALUATE THE BOARD?

o Assess Board, Committee Effectiveness

o Identity Training Gaps
o Improve Governance Processes
o Better Engage Directors
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Does your board conduct peer-to-peer evaluations of its members?

m No, we don’t perform peer-to-peer evaluations, = No, but we're m Yes, annually m Yes, but not
and we haven’t discussed doing so considering it every year

Bank Asset Size >$10B $5B-$10B $1B-$5B $500M-$1B = <$500M Total
No, we doln t.perform peer-to-peer evaluations, and 339 40% 399% 43% 68% 45%
we haven’t discussed doing so

No, but we’re considering it 25% 13% 33% 30% 18% 27%
Yes, annually 33% 33% 17% 23% - 18%

Yes, but not every year 8% 13% 12% 5% 14% 10%

Source: Bank Director’s 2023 Governance Best Practices Survey
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BOARD PERFORMANCE SURVEY
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1. Does the board possess an appropriate range of expertise and skills?

“vn-man

Yes

No (If no, what zreas of expertise are needed?)

Responses "No (If no, what areas of expertise are neaded?)"
Lsft Blank
Infermation systems and technclogy
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Ticker: HFWA
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HEADQUARTERS
Olympia, WA

ASSETS
$712 Billion

BRANCHES
5]

EMPLOYEES
811
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0 HEADQUARTERS
Indianapolis, IN

THE NATIONAL

BANKZANDIANAPOLIS ASSETS
$2.7 Billion

BRANCHES
15

EMPLOYEES
327
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