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Breakout 1:

Bank Director 101: 
Board Performance 
Surveys & Evaluations

Moderated by: 

Emily McCormick
Bank Director

Greg Maurer
The National Bank of 
Indianapolis

Kimberly Ellwanger
Heritage Financial 
Corporation



47%
conduct an annual 

performance assessment.

Source: Bank Director’s 2023 Governance Best Practices Survey



WHY EVALUATE THE BOARD?

o Assess Board, Committee Effectiveness

o Identify Training Gaps
o Improve Governance Processes

o Better Engage Directors



Source: Bank Director’s 2023 Governance Best Practices Survey
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ASSETS

$7.12 Billion

BRANCHES

51

HEADQUARTERS

Olympia, WA

EMPLOYEES

811

#BBTF23

Ticker: HFWA



ASSETS

$2.7 Billion

BRANCHES

13

HEADQUARTERS

Indianapolis, IN

EMPLOYEES

327

#BBTF23


