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Traditional Cost Center Definition

“A department within an organization that does not directly add 
to profit but still costs the organization money to operate.”



AGENDA | “Cost Centers”

COMPLIANCE FRAUD THIRD-PARTY RISK







The Landscape



The Landscape



“There are risks and costs to 

action.

But they are far less than the 

long range risks of comfortable 

inaction.”

John F. Kennedy



Working WITH Your

Risk Teams & BOD
Get Buy In

Align on the “what” and the “why”

Difference between Invention vs 

Innovation

Share a Common Language; Explain methodology of getting 

to yes before you get a no

Innovate Project/Contract Process
Involve Risk Team early and often; Challenge often comes 

from self-sabotage.

Can’t Just “Turn Lights On”
Takes work, commitment and the right resources
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Transformative

Compliance

Balance Risk & Duty with Innovation
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Fraud Challenges

• Lack of industry information sharing
• Lack of fraud tools (and funds to 

invest)
• Pace of change (ie: what fraudsters 

attempt and where in the banking 
ecosystem)

• Lagging regulatory guidance for 
liability



Fraud Team Differentiation

• Fraud teams can have a very direct 
impact on a financial institution’s 
bottom line, in more ways than one:

○ Actual $ Impact
■ Card Fraud
■ Check Fraud
■ Account Takeover
■ Loan Fraud

○ Reputational Risk
○ Customer Experience
○ Proactive vs. Reactive Strategies 

for Success



Third Party Risk
Creating successful partnerships.





Fintech Due Diligence for FI’s

• Compliance and risk oversight
• Stance on fintech regulation
• Investment in a compliance function
• Reporting structure
• Access to the compliance team

within the organizations (client-facing 
or internal only)

• Regulatory change management 
awareness

• Strategy alignment
• Client input



Due Diligence for Fintechs

• Ask about the strategic plan of each 
FI.

• Ask about the risk statement.
• Involve early and involve often.
• Invest in due diligence preparedness, 

including:
○ Policies and procedures
○ Framework for compliance
○ Standard Due Diligence 

responses and documentation



Alignment.

Transparency.

Understanding.

Communication.

Growth.
= Achieve Common Goal



It’s more important than 

ever that we leverage all
teams to drive progress

and momentum.



Top 5 TAKEAWAYS:
1. Turning cost center functions into strategic differentiators is often first and 

foremost a mindset shift.
2. “That’s Interesting.. Tell Me More.”
3. Compliance, fraud, and risk teams are often overlooked in terms of ability to 

create impact.
4. Involve these teams early, and involve them often, with a focus on 

alignment.
5. Advise/oversee; invention/innovation.



Questions?


