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The information herein has been provided by 
CliftonLarsonAllen LLP for general information purposes 
only. The presentation and related materials, if any, do 
not implicate any client, advisory, fiduciary, or 
professional relationship between you and 
CliftonLarsonAllen LLP and neither CliftonLarsonAllen LLP 
nor any other person or entity is, in connection with the 
presentation and/or materials, engaged in rendering 
auditing, accounting, tax, legal, medical, investment, 
advisory, consulting, or any other professional service or 
advice. Neither the presentation nor the materials, if 
any, should be considered a substitute for your 
independent investigation and your sound technical 
business judgment. You or your entity, if applicable, 
should consult with a professional advisor familiar with 
your particular factual situation for advice or service 
concerning any specific matters.

CliftonLarsonAllen LLP is not licensed to practice law, nor 
does it practice law. The presentation and materials, if 
any, are for general guidance purposes and not a 
substitute for compliance obligations. The presentation 
and/or materials may not be applicable to, or suitable 
for, your specific circumstances or needs, and may 
require consultation with counsel, consultants, or 
advisors if any action is to be contemplated. You should 
contact your CliftonLarsonAllen LLP or other professional 
prior to taking any action based upon the information in 
the presentation or materials provided. 
CliftonLarsonAllen LLP assumes no obligation to inform 
you of any changes in laws or other factors that could 
affect the information contained herein.
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Issues for Discussion
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Cybersecurity

Third Parties and Vendor Risk Management

Credit Risk

ACL and CECL Implementation

Interest Rate and Liquidity Risk Management

Regulatory Compliance

New Products and Services

ChatGPT

Innovation in Banking

Bonus Topics
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Cybersecurity
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• Ransomware
• Social Engineering
• Supply Chain
• Money Laundering Innovations
• Exploiting Vulnerabilities

FDIC 2022 Report – What are they looking at?

Microsoft 365
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Cybersecurity (continued)
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Third Parties and Vendor Risk Management
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CYBERSECURITY RISKS QUALIFIED STAFFING –
INTERNALLY AND 

EXTERNALLY

INNOVATIVE 
RELATIONSHIPS

REGULATORY 
COMPLIANCE 

CONSIDERATIONS
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Credit Risk
Is the bank experiencing significant loan growth? If so, what area of lending? Is 
merger/acquisition activity a planned growth strategy?

What, if any, credit concentrations exist and what is impact to portfolio performance 
with increasing interest rates / inflation? What is the refinance risk the portfolio?

Are staffing constraints / turnover a pain point for the bank in the credit function? 

Are there identified areas of concerns regarding credit quality or credit administration 
in the most recent regulatory report?
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Steps to Prepare for a Recessionary Period

17

Manage Manage costs: Banks can also focus on cost management, for example by reducing expenses, 
streamlining operations, and increasing efficiency.

Stay Up To Date
Stay up to date on regulatory changes: It's important for banks to stay informed about 
regulatory changes that may impact operations, and to ensure that they are compliant with all 
relevant regulations.

Strengthen
Strengthen capital and liquidity: Banks can build up their capital and liquidity buffers to help 
weather a potential downturn. This could involve retaining earnings, issuing new capital, or 
reducing dividends.
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ACL and CECL Implementation
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Prepare a CECL 
Adoption 
Package

Third-Party 
Vendor 

Management

Internal 
Back-testing

Add CECL to the 
2023 Internal 

Audit Plan

CECL Model 
Validation

Talk to Your 
Auditors and 
Regulators

Be Prepared to 
Adapt
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Interest Rate and Liquidity Risk Management
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Impact of Rising Rate Environment

Impact of Investment Portfolios and Liquidity

Importance of Contingency Funding Plans

Sound Asset/Liability Management Practices

Why the recent bank failures should matter to all 
financial institutions
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Regulatory Compliance
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Fair 
Lending

AML Act 
of 2020 BSA Reg E
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New Products and Services
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Real-time credit management

Data Analytics

Fintech Relationships
Loan/Deposit Productivity
Customer Experience
Over ½ of banks have no plans to partner with a Fintech

Banking as a Service (BaaS)
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ChatGPT
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Screen Share / Examples

“What should I do as a Banker to attract 
new customers?”

How are Banks using ChatGPT?

What is ChatGPT?
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Innovation in Banking
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Challengers in the Market
Big Tech, Megabanks, Fintech, Challengers

Real-Time Payments
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Innovation in Banking (Continued)
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Bonus Topics - Other Considerations
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Staffing M&A ESG Crypto Metaverse
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About CLA
Background and knowledge
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The Four Essential Elements of the CLA Promise
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Facts: The Basics
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Services

Audit, 
accounting, and 

assurance

Business and 
leadership 
transitions

Consulting Digital Employee 
benefit plans

Global Growth 
strategies

Human 
resources and 

search

M&A advisory 
and investment 

banking
Outsourcing

Cybersecurity 
and risk 

management
Tax Tax education 

for CPAs Wealth advisory

30
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National and International Reach
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CLA has more than 8,500 
professionals, operating nearly 

130 locations across the country. 

CLA (CliftonLarsonAllen LLP) is an independent 
network member of CLA Global. 

See CLAglobal.com/disclaimer.
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It Takes Balance
It’s our job to engage in conversations, listen to what you 
really want, and apply our talents and experience to make 
extraordinary impact on your organization and life. 
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