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Merchants & Marine Bank

Key Stats:

● Total Assets = $794 Million
● Total Deposits = $617 Million
● Gross Loans - $449 Million
● 18 Branches and Offices Across the 

South Among Six Bank Divisions
● Started Working with Cannabis 

Clientele in 2022



Banking the cannabis supply chain

Grower Testing Lab Manufacturer Retail Consumer

Low cost deposits

Expansion into new market Inclusivity and access

Fee revenue

Loan opportunities Gain new skills and exposure



Banking the cannabis supply chain

Data Source: CRB Monitor (April 2024)



Building a compliant cannabis program is 

hard. Scaling a program is even harder

CANNABIS BANKING CHALLENGE

Legal cannabis businesses can’t readily 

obtain financial services because most 

FIs can’t / won’t stand up the 

compliance infrastructure needed to 

serve this industry

Regulatory 

Requirements

Operational

Complexity

Data 

Accessibility



ReportingOnboarding Servicing Oversight

A niche banking strategy 

oriented around data



Know your business like 

never before

ONBOARDING

Enhanced due diligence, including UBO, business 

operations, financial review, etc.

MJ license verification and negative news 

monitoring

Workflows to track all tasks and communications 

related to enhanced due diligence and customer 

onboarding



Designing the right operational 

model

SERVICING

Cash intensive businesses require a thoughtful 

approach with appropriate products and services

Hands-on relationship management to support 

growth-stage businesses 

Heavy collaboration between client-facing and 

compliance teams



Elevate your monitoring efforts with intelligent insights

OVERSIGHT

Reconciling deposits against sales 

activities, flagging variances, anomalies, 

and trends

A standardized account review process to 

evaluate each account’s behavior and 

reduce the time and effort needed to 

maintain effective oversight

Ongoing customer risk rating and 

portfolio management



Satisfying reporting requirements 

with confidence

REPORTING

Increased FinCEN reporting due to MJ-specific 

SARs and CTRs from cash-intensive businesses

House all program-related data in a single 

reporting system for easy access and deeper 

analysis

Board and Management reporting to ensure all 

stakeholders are kept informed



Case Study



Thank You!


