FinXlech

Relationship Banking

Beyond the Branch

Robin McDougald

Jexas First Bank

Matt Phipps

Agent 1Q

<, ~ 1 A . -
y ol

L1 a1 !:‘u: N
<ol | |

I.l’I ll= | e | |
S/NARE R AN



3 0

r, ::s AgentIQ

How to create a

"' digital relationship
| banking
experience

A case study with
Texas First Bank ($2B in assets)




Today’s presenters

Robin McDougald Matt Phipps
Chief Retail & Product Officer, CMO, Agent IQ
Texas First Bank
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SEXAS FIRST BANK

e Started in 1973
e $2B in asset
e 2/ locations

MEET CHUCK -
OUR NEW
CHATBOT IS
HERE TO HELP

ot o




What did they roll out

Q CAREERS  LOCATIONS & HO WTVENT
Eﬂs FIRS‘ nnNK PERSONAL  BUSINESS  SUPPOAT & RESOURCES  ABOUT  CONTACT m

e Unauthenticated chat with
Al self-service - Sept 2023
e Authenticated chat
integrated w/i Q2 - Oct 2023
e Video chat
. Find the checking account 4 =™
» Co-browsing o Dederatorin.
e Language translation
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SEXAS FIRST BANK

We love that we can nhow
meet our customers when
they are in the middle of a

problem.

—Robin McDougald, Chief Retail & Product Officer




Mobile banking embedded experience
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Chatting with Texas First Bank

O Please select your banker.

ation(specialty

&' @ Avallable

Kylie Gonzalez
{ife is short, take it ecsy!

Expertise; Consumer/Commerciol
banking. Lets moke things ecsy

About me: Love what | do & my
kiddos keep me going!

Hours Avadlable: 8 -5

location: Kemah

‘ Select Kylle

il
—

Type message
\awared ow AQent 1)

0] @ 4

CHECK
ENROLL
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The early results are impressive

o 20% of digitally active users within

first 6 months with no marketing
e Averaging more than 1,500 .
conversations/mo -
e Bankers leverage the right service 1000%

to support customers
o Video chat
o Co-browsing

5.00%

0.00%
Sep 2023 Nov 2023 Jan 2024 Mar 2024

o Language translations
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The early results are impressive

e 50% of web chat conversations
are completed without a banker
assisting

e Customers talk to their bankers
about a variety of topics and
needs

www.agentig.com

Other amil

7.2% _ 3.4%
Fraud 5 ~ Cards
5 S0 9.4%

5.1%
Vehicle loans

1.1%
Tax information
W —

Retail banking
34.9%
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Continuing the relationship banking journey

e Authenticated self-service
e Docusign integration
e Awareness marketing push
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WEENAS FIRST BANK +

Agent IQ Webinar:

Providing a customer experience
that has no boundaries.

Scan to access Texas First Bank’s
on-demand webinar.
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