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Does your board conduct performance assessments?

m Yes, annually
m No, we don’t conduct performance assessments

m Yes, but not every year

Source: Bank Director’s 2024 Governance Best Practices Survey BankDirector
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Source: Bank Director’s 2024 Governance Best Practices Survey BankDirector



Does your board or gov/nom committee use a
board matrix to identify gaps?

m Yes
m No

m Unsure

Source: Bank Director’s 2024 Governance Best Practices Survey BankDirector


https://www.bankdirector.com/wp-content/uploads/2024/07/2024GovernanceReport-Open-Version.pdf
https://www.bankdirector.com/wp-content/uploads/2024/07/2024GovernanceReport-Open-Version.pdf

Does the board set expectations for individual directors in
the following areas?
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Attendance Participating in board training Respectful interaction with other Preparation for meetings
and education board members
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Bringing business to the bank Engaging with bank employees Engaging with shareholders/ Engaging with clients
owners

Source: Bank Director’s 2024 Governance Best Practices Survey BankDirector



What
deficiencies
do you
perceive in
your board’s
culture?

Source: Bank Director’s 2024
Governance Best Practices Survey

33%

[ see no deficiencies in the board’s culture

21%

Dominant board member or executive

21%

Lack of diverse viewpoints/backgrounds

20%

Lack of long-term vision

19%

Insufficient training/education

19%

Lack of credible challenge

18%

Blurred line between management and board duties

17%

Insufficient understanding of the banking industry

11%

Lack of specific expertise

9%

Cliques within the boardroom

3%

Other
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