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Does your board conduct performance assessments?

Source: Bank Director’s 2024 Governance Best Practices Survey



Does the 
board 
possess 
expertise 
in the 
following 
areas?

Source: Bank Director’s 2024 Governance Best Practices Survey



1.Question #25 Does your board or gov/nom committee 
use a board matrix to identify gaps? 2024 Governance 
Best Practices Survey

Does your board or gov/nom committee use a 
board matrix to identify gaps?

Source: Bank Director’s 2024 Governance Best Practices Survey

https://www.bankdirector.com/wp-content/uploads/2024/07/2024GovernanceReport-Open-Version.pdf
https://www.bankdirector.com/wp-content/uploads/2024/07/2024GovernanceReport-Open-Version.pdf


Does the board set expectations for individual directors in 
the following areas?

Source: Bank Director’s 2024 Governance Best Practices Survey



What 
deficiencies 
do you 
perceive in 
your board’s 
culture?

Source: Bank Director’s 2024 
Governance Best Practices Survey
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